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This memo describes our group’s major accomplishments. 

This memo clearly describes how our group is coming along so far.  It also describes what each member of the group has contributed.

Major Accomplishments

Our group has accomplished several very important things so far.

First, we have made a clear schedule for our project.  This allows each member in the group to know exactly what they need to be doing and when to do it by.  This allows our group work to go more smoothly and efficient.

Second, we have set up a "WordPress.com" blog.  We set it up the first day of in class group work.  This has helped our progress tremendously.  

Each member posts their work on the website as soon as they are finished with it.  This allows all of the group members to see it and make comments and/or suggestions.  This eliminates a lot of out of class meetings.  "WordPress" essentially allows us to conduct virtual, online meetings at any time.  This saves us a lot of time and communication problems.

Group Progress

Our group has made significant progress so far.  One of our primary goals is to stay ahead of all the assignments by at least a day.  This allows us to visit with Dr. Art before the assignment is due.  We get a better grade on the assignment because Dr. Art helps us by editing, proof reading, and offering advice before it is turned in.

Our group has also exchanged contact information including multiple email accounts, phone numbers, and "WordPress" blog log-in information.  All of this allows us to stay in touch with each other and make sure we are getting the necessary work done on time.  

We have used class time wisely as well.  The class time that Dr. Art gives us helps our group a lot.  We usually get quite a bit done in class.  This means that all each member has to do is go home, finish what we were doing in class, and post it on "WordPress".

In addition, we have done some significant research for our project.  We have gathered information on home prices in Lubbock and surrounding areas.  We have also gathered information about rainwater harvesting such as prices, installation, and specifications.

Member Contributions

Each group member has certainly pulled their own weight.

In the “Proposal Plan Memo,” each group member took a certain section to complete.

Diana Bennett completed the “Plan” section and made our first make-shift schedule.

Stephanie Blackwell completed the “Issue” and “Audience” section.

I completed the “Goal” section.

For this assignment, I created the cover memo. 

For our individual progress memos, we divided the list of questions into three different sets.  I took “Major Accomplishments,” Stephanie took “Future Plans,” and Diana took “Significant Challenges.”  This reduces effort on all group members and prevents redundant information.

All group members worked together to complete the proposed outline and structure of our final report.

It saves us a lot of time in breaking down each assignment into three different sections.  Each person only has to do a third of the work on their own instead of us all getting together and doing it at the same time.

We likely will continue this method of completing assignments.


