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This memo assesses my group’s management of the proposal report and presentation project. Overall I am pleased with how well my group managed the proposal report and presentation project.  
There were many ways that we were an efficient and constructive group.  I have come to this conclusion based on three criteria.  
1. We received the grades that we wanted.  (Of course, we don’t have our grades for the last assignment yet.)

2. We managed our time wisely.
3. We adhered to the guidelines that we agreed to at the onset of the assignment. 
We received the grades that we wanted because we scheduled to have someone come in to consult with you before each due date.  We were able to fix any problems.  You were very helpful.  

We managed our time wisely with careful planning.  All group members read instructions to assignments that would be discussed in class prior to that class.  We used WordPress, text messaging and email to communicate.  We only met one time outside of class.

We used a set of guidelines that served us well for this assignment.  Here are the guidelines we agreed to.
· Each week one group member is assigned to proof read, put together and print out that week’s assignment.  The assigned group member is called the Editor.

· Every member will turn their completed portion of the assignment in to that week's Editor.  At a minimum, the due date is always the day before you have office hours before the due date of the assignment.

· The Editor will take our completed assignment in during your office hours for advice.

· The Editor is responsible for making changes to our final draft for each assignment after they have consulted with you.

· For each assignment, we try to divide the work equally among the three of us.

· All group members read the instructions to assignments that will need to be discussed in class prior to class.

· Each week, as soon as one assignment is turned in, we formalize our plans for the completion of the next assignment.
There are two things that I would change if I could do this project over again.  

1. I would schedule another rough draft for my group.  This draft would be due midway between the outline assignment and the rough draft assignment that you have scheduled for us.  I think this would have made our final proposal report more refined.

2. I would grade the presentations in a more constructive way.  I would grade in a manner that would be more helpful as feedback for the group’s presentations.

Here are my contributions to the proposal report and presentation project.

· The group used my idea.

· I suggested the guideline of consulting with you before each assignment was due.

· I wrote useful progress memos.

· I did research and shared information with my group members.

· I provided the sections of Why Rainwater Harvesting is Important and part of Promoting Methods for the final proposal report.

· I worked in equal collaboration in creating my group’s presentation.  We sat down and hashed this part out together.

The most important thing that I learned from doing this project is that a good plan can make a large project doable.


