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This memo briefly describes and summarizes the problem or issue that our group’s report will deal with, the audience that our group will present the report to, and the goal that our group’s report document will achieve. 

Issue

Our water sources in West Texas are not replenished as quickly as they are consumed. According to Texas Smartscape®, “With booming growth a certainty for West Texas, we must conserve our drinking water supplies and maintain lake levels to support ourselves, pets, wildlife, plant life and industry.” Texas Smartscape® claims that during the summer months 40% - 60% of home water usage in West Texas is used for landscaping. Creative ways must be considered to reduce water consumption.

All West Texas residents are affected by this issue. All future West Texans will be affected by this issue. As a part of West Texas, the city of Lubbock addresses water conservation issues. Lubbock residents face water restrictions every summer. Most of the time, it is just lawn watering restrictions. Less frequently, all residents are asked to restrict other water use during certain times. City management mandates protocol for water usage. The water treatment facility provides water for residential and business use in Lubbock. All of the affected persons and entities are concerned about the cost of water usage.

Audience

Texas Smartscape® board members are the intended audience for this proposal. This organization exists to promote water conservation. The Texas Smartscape® website states that their, “…ultimate goal is to conserve local water supplies and improve storm water runoff quality by reducing the amount of water needed to maintain landscapes…” Our proposal will directly address the mission of Texas Smartscape®.

They should be quite interested in our group’s idea. Simply getting them to think about doing the things in our report will mean that we are successful.

Goal 

The primary goal of our group report is to get Texas Smartscape® to think about promoting residential rainwater harvesting in Lubbock. 

Our report will do this by providing Texas Smartscape® with several advertising options and solutions.

One advertising option will be a simple flyer. We will create the flyer. This will reduce the time and effort Texas Smartscape® has to spend on promoting rainwater harvesting. This might encourage them to accept the proposal.

The flyer will include all of the statistical benefits of rainwater harvesting. It also will include the basic costs of installing a rainwater harvesting system. However, the purpose of the flyer is to get people interested in the idea of rainwater harvesting. So, not much detail about cost should be on the flyer. Instead, the flyer will list contact information for Texas Smartscape® if the person wants to find out more.

Our recommendation to Texas Smartscape® is that they promote the rainwater harvesting idea to people who own houses worth $150,000 or more. This target-range should have enough money to buy and install a rainwater harvesting system.

Our proposal report will include a map for Texas Smartscape® to use when distributing the flyers. The map will be a survey of Lubbock that includes streets. We will determine where the more wealthy parts of town are based on home values. We will highlight these areas on the map. Again, this will reduce the time and effort Texas Smartscape® has to spend on the project. This might make Texas Smartscape® more likely to accept the proposal.

Another advertising option that our report will offer is newspaper advertising. The newspaper ad will be a simple, clear, and somewhat small box designed to spark interest in rainwater harvesting. The ad will include snapshot benefits of rainwater harvesting and contact information for Texas Smartscape®. 

People living in houses worth over $150,000 likely would not be reading the “Want Ads.” So, we would recommend that Texas Smartscape® place the ad somewhere in the business section.

By providing a ready-made flyer, highlighted city map, and newspaper advertisement, Texas Smartscape® would not have to do anything. We feel that providing these options would encourage Texas Smartscape® to accept the proposal and begin to promote rainwater harvesting.


