November 4, 2008

From: Diana Bennett, Stephanie Blackwell, and Zach Long

To: Dr. Art Fricke

Re: “Proposal Plan Memo”, due November 4, 2008

Date Handed In: November 4, 2008

 

This memo completes the “Proposal Plan Memo” assignment.  It will include five sections.  Issue summarizes the problem that will be addressed by our “Formal Group Proposal Report” (FGPR) and “Proposal Presentation” (PP).  Goal defines what we want the intended audience to do in response to our FGPR.  Audience clarifies the intended audience of our FGPR.  Plan describes our group’s intended method for creating a great FGPR and PP.  The Conclusion section reviews what our group has already done.  It also specifies what our group needs to know from you to complete this group project efficiently and correctly.  

Issue
In West Texas our water sources are not replenished as quickly as they are consumed. According to Texas Smartscape®, “With booming growth a certainty for West Texas, we must conserve our drinking water supplies and maintain lake levels to support ourselves, pets, wildlife, plant life and industry.” Texas Smartscape® claims that during the summer months 40% to 60% of home water usage in West Texas is used for landscaping. Creative ways must be considered to reduce water consumption.

All West Texas residents are affected by this issue. All future West Texans will be affected by this issue. As a part of West Texas, the city of Lubbock addresses water conservation issues. Every summer Lubbock residents face water restrictions. Most of the time it is just lawn watering restrictions. Less frequently, all residents are asked to restrict other water use during certain times. City management mandates protocol for water usage. The water treatment facility provides water for residential and business use in Lubbock. All of the affected persons and entities are concerned about the cost of water usage.

Goal 

The primary goal of our group report is to get Texas Smartscape® to promote residential rainwater harvesting in Lubbock. 

 

Our report will do this by providing Texas Smartscape® with several advertising options and solutions.

 

One advertising option will be a simple flyer.  We will create the flyer.  This will reduce the time and effort Texas Smartscape® has to spend on promoting rainwater harvesting.  This might encourage them to accept the proposal.

 

The flyer will include all of the statistical benefits of rainwater harvesting.  It also will include the basic costs of installing a rainwater harvesting system.  However, the purpose of the flyer is to get people interested in the idea of rainwater harvesting.  So, not much detail about cost should be on the flyer.  Instead, the flyer will list contact information for Texas Smartscape® if the person wants to find out more.

 

Our recommendation to Texas Smartscape® is that they promote the rainwater harvesting idea to households making approximately $100,000 per year or more.  This target-range should have enough economic flexibility to comfortably purchase and install a rainwater harvesting system.

 

Our proposal report will include a map for Texas Smartscape® to use when distributing the flyers.  The map will be a survey of Lubbock that includes streets.  We will determine where the more wealthy parts of town are (that are likely making $100,000 annually or more) and highlight these on the map.  Again, this will reduce the time and effort Texas Smartscape® has to spend on the project.  This might make Texas Smartscape® more likely to accept the proposal.

 

Another advertising option that our report will offer is newspaper advertising.  The newspaper ad would be a simple, clear, and somewhat small box designed to spark interest in rainwater harvesting.  The ad should include snapshot benefits of rainwater harvesting and contact information for Texas Smartscape®. 

 

Households making over $100,000 per year likely would not be reading the “Want Ads.”  So, we would recommend that Texas Smartscape® place the ad somewhere in the business section.

 

Our proposal will include an already finished example of what the ad could look like.  We could even propose to go to the Lubbock Avalanche-Journal and submit the advertisement for Texas Smartscape®.  We might also set up some kind of automatic weekly renewal plan for the advertisement.  This would mean that Texas Smartscape® did not have to contact the LAJ in any way.  Payments would be automatically drafted from Texas Smartscape® so they would not have to mess with remembering to pay them. 

 

This will reduce the time and effort Texas Smartscape® has to spend on getting an advertisement in the paper.

 

By providing a ready-made flyer, highlighted city map, and newspaper advertisement, Texas Smartscape® really does not have to do anything.  We feel that providing these options would encourage Texas Smartscape® to accept the proposal and begin to promote rainwater harvesting.

Audience
Texas Smartscape® board members are the intended audience for this proposal. This organization exists to promote water conservation. The Texas Smartscape® website states that their, “…ultimate goal is to conserve local water supplies and improve storm water runoff quality by reducing the amount of water needed to maintain landscapes…” This epitomizes the audience for our FGPR and PP. Our proposal will directly address the mission of Texas Smartscape®.

Plan
 
Project Deadlines
 

The group decided to break each project into sections. We thought that this would be most effective when working in groups so that each person has a small part of the bigger project. We thought that this approach would narrow each group member’s work load and make it easier to focus on their goal. 

 

This table describes the assignments and each group member’s goals and tasks.

 

 
	ASSIGNMENT
	DUE DATE
	TASKS

	PROPOSAL PLAN MEMO
	11/4
	STEPHANIE-ISSUES/AUDIENCE

ZACH-GOAL

DIANA-PLAN

	PROPOSAL OUTLINE AND PROGRESS MEMOS
	11/11
	INDIVIDUAL WORK

	PROPOSAL ROUGH DRAFT AND PROGRESS MEMOS
	11/20
	INDIVIDUAL WORK

	PROPOSAL PRESENTATION
	11/25
	STEPHANIE-BACKGROUND/FACTS

ZACH-GOAL

	FORMAL GROUP PROPOSAL REPORT
	11/25
	ALL


 

 
Conclusion: What We’ve Done and What We Need
 

Our group has already done a lot of brainstorming for this project. We have a good idea of what our final goal is, we just need to work out the details of how we are going to get there. We have only met in class, but we have accomplished a lot in those meetings. In our first meeting, we completed the assignment with 10 minutes left in class. In our second meeting, we divided up the assignment and were each given parts to work on.

 

Our group has decided to set up a blog site. We think that this is the best way to communicate and post various assignments throughout the project. We have also exchanged phone numbers and email addresses so it is very easy to communicate. 

 

We need to know if this project is doable and if it will meet and exceed the expectations for a project like this. We hope to get this project done in a total of 21 hours. Each group member is expected to put in 7 hours of work. Our group would like this to be a 10-15 page report. We would like to know if you think the research and time spent on this project could meet that standard. 

